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OCCASION 


Gift-wrapping materials in 
varied assortment for packag¬ 
ing in the latest and most at¬ 
tractive manner are popularly 
priced at all Woolworth’s. 




































HAVANA 

has a new 

WOOLWORTH’S 




— New in every respect except the building and loca¬ 
tion at Galiano and San Rafael Streets. Work was 
finished July 22, 1953, on the complete remodeling 
of the first floor, the conversion of the second floor 
into a sales area, and the installation of the very latest 
in fixtures and equipment. This Woolworth’s now has 
one of the Company’s largest and finest food service 
departments. Pictures of the modern store are shown 
on this page. 


1953 Store Expansion and 
Improvement Program 
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NUMBERS INDICATE STORES IN STATE (TOTAL 1981) 




























■■pMI 

^Sltfe«fenr41 :• t; i i:: >; 
t* 5 *n::SSHHn*:iH''i* : , : H-jJ 

> » v < * * •<» * > - \ , r 


■ ' : •:• ' - ' ' ■•• ‘ •'■ - ” ' 

wmm 

Ml 


:*■*** 

£ t * * | * - 


ffHitffni 

itn! 






Hass 




‘"■MIHimm 

Umimt 




yz. q o i,ivo 


| 

Janesville, Wisconsin 
Reopened November 19, 1953 
Same location 


Montreal, Quebec, Canada 
Opened September 29, 1953 
New Shopping Center 
Self-Service Operation 


Coral Gables, Florida 
Reopened November 4, 1953 
Same location 


Muscatine, Iowa 
Reopened September 3 } 1953 
Same location 
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NEW AND IMPROVED STORES 
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Wheeling, West Virginia 
Opened August 27, 1953 
New Shopping Center 
Self-Service Operation 


San Angelo, Texas 
Opened March 19, 1953 
New Shopping Center 



New Bedford, Massachusetts 
Opened October 13, 1953 
Self-Service Operation 




































F. W. WOOLWORTH CO. 

Executive Office: woolwoki h building, new yokk 7, n. y. 

Principal Office: wool worth building, wafertown, n. y. 


James T. Left wich 
Executive Vice-President 
and Treasurer 

Gf.orge F. Terpenning 
Vice-President 


Herbert J. Cook 
Vice-President 

Carson C. Pi-.ck 
Vice-President 


Russell D. Campbell 
Manager, Canadian District 

Herbert J. Cook 

Officer and Member of Executive Committee 
Alfred L. Cornwell 

Officer and Chairman of Executive Committee 

Alexander R. Gallenkamp 
Manager, Minneapolis District 

Lewis H, Gause 
Manager, Manhattan District 

Samuel H. Huber 
Dalton , Pa. 

Ivan W. Keffer. 

Toronto, Ont. 

Allan P Kirby 

President of Alleghany Corporation 

Robtki C. Kirkwood 
Manager , Boston District 


Officers 

Alfred L. Cornwell 

President and Chairman. Board of Directors 

L. James Thrasher 
Vice-President 

Raymond E. Williams 
Vice-President 

Harry E. Wilson 
Comptroller and Assistant 
1'reasurer 

Trousdale Brown 
Secret to j 

Directors 

Seymour H. Knox 
Chair matt of Board, 

Marine Trust Company of Western New York 
J ames T. Left wich 

Officer and Member of Executive Committee 

Byron D, Miller 
Former President , Portland, Me. 

Carson C. Peck 

Officer and Member of Executive Committee 

Fremoni C. Peck 
New York, N . Y 

Walter E. Saunders 
Manager, Cleveland District 

Marlin A. Schfnck 
Attorney, 

Member of Firm, Davies, Hardy & Sc he nek 

William E. Sm u h 
Supervisor of Real Estate 


C. Howard Lovell 
Assistant Secretary and 
Assistant Treasurer 

James R. Webb 
A s si slant Treasurer 

Caryl T. Halldorson 
Assistant Secretary 

Thomas J. Mullen 
Assistanl Secretary 


William L, Stephenson 
Former Chairman, 

F W. Woolworth & Co. t Ltd., England 

John E. Stromenger 
Member of Executive Committee 

George F. Terpenning 
Officer and Member of Executive Committee 

L. James Thrasher 

Officer and Member of Executive Committee 

Harry E. Ward 
Honorary Chairman of Board 
Irving Trust Company, N. Y. 

Raymond E. Williams 
Officer and Member of Executive Committee 

R ichard W. Wool wok i h 
Salem Center, N . Y. 


Transfer Agent: city bank farmers trust company, 22 William Street, New York lx N. Y. 
Registrar: the national city bank of new york, 55 Wall Street, New York 15, N. Y. 


The next annual meeting of the stockholders will be held on Wednesday, May 19, 1954. A formal 
notice of the meeting, together with a proxy statement and form of proxy, will be mailed to each 
stockholder on or about April 19, 1954, at which time proxies will be requested by the Management. 









HIGHLIGHTS OF THE YEAR 


Sales . 

Net Operating Profit. 

Other Income. 

Depreciation and Amortization . 

Net Income Before Federal Taxes and Special Items 

Special Items, Net. 

Net Income After Federal Taxes and Special Items 

Taxes: Federal, State and Local . 

Taxes Per Share . 

Dividends Paid Per Share.. 

Cash and Government Securities . 

Net Current Assets (Working Capital) . . . . 

Net Capital Expenditures. 

Long Term Real Estate Obligations . 

Long Term Loans . 

Earned Surplus. 

Number of Stores at December 31. 

Number of Stockholders of Record at December 31 


1953 

$713,870,378 
$59,341,269 
$8,449,682 
$12,088,876 
$55,016,335 

$29,766,335 

$41,481,813 

$4.27 

$2.50 

$66,791,439 
$127,741,259 
$26,083,276 
$16,344,353 
$35,000,000 
$221,628,1 1 1 

1,981 

88,224 


1952 

$712,655,143 
$62,837,522 
$6,485,978 
$11,925,541 
$56,991,238 
$1,842,069 
$31,533,307 

$42,717,185 

$4.40 

$2.50 

$42,346,979 

$101,490,976 

$18,575,330 

$16,478,416 

$228,1 16,368 

1,960 
86,691 
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Fo W„ WO O LWO RTM CO» 


A. L. COPNWELL, 

Chairman of tug Board 

J. T. LEFTWICM, President 
G- F. TERPENNING, 

Vice President Sc Trea*. 

H, J, COOK, Vice President 
C. C. PECK, Vice President 
L. J. THRASHER, Vice President 



EXECUTIVE OFFICE 
WOOLWORTH BUILDING 
NEW YORK 7, N.Y. 

BA RCLAY 7-IOOO 


R. E. WILLIAMS. Vice President 

H. E. WILSON, 

Comptroller 6 t Asst. Treas, 

T. BROWN, Secretary 

C, H. LOVELL. Asst. Secy. &A=st. Treas. 

J. R, WEBB, Asst. Treasurer 

CL T. HALLDORSON. Asst. Secretary 

T, J, MULLEN, Asst. Secretary 


This report is sent to you in accordance with your 

request. 

We hope you will find it interesting. With very 

best regards 

Very truly yours, 

F. W. WOOLWORTH CO. 

TB:IC 


Report for the year 1954 will be forwarded in February, 1955 
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F. W. WOOL WORT II CO. 


OFFICE OF THE PRESIDENT 
AND CHAIRMAN OF THE BOARD 


WOOLWOHTII Btril.DJNG 
NEW YORK 7, N.Y. 


January 22, 1954 


To Our Stockholders: 


On behalf of the Board of Directors, we present the Consolidated Annual Report of your 
Company for the year 1953, covering its operations in the United States, Canada and Cuba. 
Information concerning F. W. Woolworth & Co., Limited, England, of which your Company 
owns 52.7% of the ordinary shares, is incorporated in this report. 

Sales of your Company for the year amounted to $713,870,378, an increase over last 
year of $1,215,235, or .17%, in spite of a decrease in sales for the month of December of 
$551,142, or .45% from December, 1952. 

Net income for the year amounted to $29,766,335, equal to $3.07 per share, after deduct¬ 
ing depreciation, amortization, reserve for fire losses and provision for Government taxes. 
Net income for 1952 amounted to $31,533,307, or $3,25 per share. 

The decline in earnings can be attributed to the ever-mounting increase in expenses and 
the insufficient increase in sales, to offset it. Salary increases for store employees account 
for approximately 86% of the total expense increase for store operations. Having stores in 
all 48 states, District of Columbia, Canada and Cuba, changes in the economic conditions 
of certain areas can affect our total sales volume. The severe drought in the South and Mid- 
West, together with the lower prices for beef cattle and agricultural products, greatly reduced 
the purchasing power of the farmer, with the result that retail sales in these particular parts 
of the United States declined. 

The regular $2.00 dividend, plus a 50 cent extra dividend, totaling $2.50 per share, was 
paid during the year, the same as in recent years. At the meeting held January 13, 1954, the 
Board of Directors declared the regular quarterly dividend of 50 cents per share; also an 
extra dividend of 50 cents per share, both payable on March 1, 1954. 

The financial condition of your Company remains strong, with net current assets of 
$127,741,259, which include cash and United States Treasury securities in the amount of 
$66,791,439. Cash on hand December 31, 1952 amounted to $42,346,979. 
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During the year our net capital expenditures amounted to $26,083,000. As reported at 
our last Annual Meeting, the Board of Directors authorized a twenty-year loan in the amount 
of $35,000,000 from The Equitable Life Assurance Society of the United States. These funds 
are being used in our accelerated expansion and improvement program. Your Company 
opened 44 new stores and enlarged 64 others in 1953. During the year, 23 stores were closed 
due to the expiration of leases, inadequate size, or shifts in shopping locations. At the close 
of the year, we had 91 self-service stores in operation. The customer reaction has been favor¬ 
able, as this type of store affords busy shoppers the opportunity to make their purchases 
faster and with greater ease. It is our intention to expand these operations in the coming year. 

After 49 years of service with your Company, and having served as President since 1946 
and in the combined office of President and Chairman of the Board since 1951, my resigna¬ 
tion from the office of President effective February 1, 1954, was accepted by the Board of 
Directors at the meeting held January 13, 1954. At the same meeting the Directors elected 
to the presidency James T. Leftwich, Executive Vice President and Treasurer, who has served 
your Company for 41 years. It is with the greatest confidence that the management of your 
Company is turned over to Mr. Leftwich, and I wish to take this opportunity to thank each 
stockholder for the support given me in the past. 

It is with regret that we report the death of Frederick J. Weckesser on September 29, 
1953. Mr. Weckesser began his career in this business in 1894 and had been a Director of 
your Company for more than 40 years. 

The Management wishes to express its sincere appreciation for the cooperation and 
loyalty of its many faithful employees. We recognize the value of their services to the con¬ 
tinued progress and development of your Company. 

The Management also wishes to thank its suppliers for the cooperation they have given 
our buyers in developing and improving the many lines of merchandise offered to our 
customers. 

We wish to thank our stockholders for the confidence expressed in their letters received 
during the year. We welcome inquiries at any time regarding the affairs of your Company. 

In behalf of the Board of Directors, 

Respectfully submitted, 
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THE WOOLWORTH RECORD 


Fiscal No. of Sales for Nei Earnings Dividend No. of Shares 

Year Stores Year Per Share Per Share Outstanding 


1912 .631 . . . $ 60,557,767. 

1913 . 684. 66,228,072 

1914 . 737. 69,619,669 

1915 . 805 75,995,774 

1916 . 920 . 87,089,270 

1917 .1000. 98,102,857. 

1918 1039. 107,179,411 

1919 .1081 . 119,496,107 

1920 .1111 . 140,918,981 

1921 1137 147,654,647. 

1922 . 1176 .167,319,265 

1923 . 1260 .193,447,010 

1924 .1356. 215,501,187 

1925 1423 . 239,032,946 

1926 .1480 .253,645,124 

1927 . 1581 .272,754,045 

1928 . 1725 287,318,720. 

1929 . 1825 ... . 303,047,172 

1930 1881 . 289,288,605 

1931 .1903 . . 282,669,576 

1932 . 1932.249,892,861 

1933 .1941 .250,516,527 

1934 . 1957. 270,684,797 

1935 . 1980 .268,750,483 

1936 .1998 .290,386,935 

1937 .2010 .304,774,655 

1938 .2015. 304,304,741 

1939 . 2021 . 318,839,663 

1940 .2027. 335,474,820. 

1941 .2023 .... 377,148,059 

1942 .2015 .423,220,598 

1943 .2008 .439,009,003 

1944 .2004 . 459,847,395 

1945 .1971 , . . . 477,136,447 

1946 . 1958 . 552,369,440 

1947 . 1945 .593,359,194 

1948 . 1944 .623,941,562 

1949 .1938 615,649,544. 

1950 . 1936 .632,135,790 

1951 . 1943.684,180,297 

1952 .1960 712,655,143. 

1953. . .. 1981 .713,870,378 


$ 8.73. . 

. . . . $ 2.00. 

. . . 500,000 

10.82. . . . 

. 5.50. 

. 

10.87. . . . 

. 6.00. 


13.19 

. 6.75. 


. 15.57. . . . 

. 7.75, 

. 

16.72 . . . 

. 8.00 

“ 

9.96 . . 

.8.00, 

. 

17.11. . 

.... 8.00 

. 

13.87(1) 

. . 8.00. 

. 650,000 

20.04 

. . 8.00. 

. 

?7,11.. . 

. ... 10.00, 

. 

31.84 . . . 

. . . 8.00 

“ 

. 7.95(2) 

.... 2.50. 

. 2,600,000 

9.46. . . . 

.3.00. 

. 

10.85 . . . 

. . 6.00 


. 9.06(3) 

. 5.00 

. 3,900,000 

. 9.07 

. 5.00, 

11 

. 3.66(4) 

. 2.40 

. . ..... 9,750,000 

. 3.56 

. 2.40. 

“ 

. 4.24(5) . 

. 4.40. 


. 2.27 

_ 2.40. 

a 

. 2.94. . . 

. 2.40 


. 3.30 . . . 

. 2.40 

44 

3.20. . . . 

. 2.40 

41 

. 3.35. . . 

. 2.40 

“ 

. 3.40. . . 

. 2.40 


. 2.95. . . , 

. 2.40 

. 9,703,610 

. 3.02_ 

. 2.40. 

. 9,703,609 

. 2.48. . , 

. 2.40 

“ 

. 2.69, . . . 

. 2.00 

. 9,703,608 

. 2.43 , . 

. 1.60 

“ 

. 2.26 . , 

. 1.60. 


2.35 

. 1.60 

. 9,703,607.5 

. 2.43 . , . 

. J .60 


. 4.12 . . , 

. 2.10 


. 4.32 , . , 

. 2.50 

. 9,703,607 

, 4.48 . . . 

. 2.50. 


3.83 

. . . . 2.50 


3,83. . 

. . 2.50 


3.22 

2.50. 

ti 

3.25. . 

2.50 

. 9,703,606.5 

3.07 

. . 2.50 

... 


(1) Stock dividend of 30% paid in 1920. 

(2) Stock split-up 4 shares for 1 share in 1924. 

(3) Stock dividend of 50% paid in 1927. 

(4) Slock split-up of 2'/i shares for I share in 1929. 

(5) Includes 90 cents per share of non-recurring income in 1931. 
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THE YEAR IN REVIEW 

[CONSOLIDATED REPORT] 


The results of the operations of F. W. Wool- 
worth Co,, its 100% owned Canadian sub¬ 
sidiary, F. W. Woolworth Co,, Limited, and its 
branch in Cuba are consolidated in this report. 
The financial statements also include both the 
income received from and the investment in 
F. W, Woolworth & Co., Limited, England, of 
which your Company owns 52.7% of the out¬ 
standing ordinary shares. 

Sales 

Sales for the year show a small increase over 
those of the record-year 1952. Twelve months' 
sales for stores operated in the United States. 
Canada and Cuba amounted to $713,870,378, 


a gain of $1,215,235, or .17%. The sales for 
December were $121,959,072, a decrease of 
$551,142, or .45% from those of 1952. 

Other Income 

The income from F. W. Woolworth & Co., 
Limited, England, from real estate and miscel¬ 
laneous income are included under this heading. 
Greater detail pertaining to the British company 
can be found on page 13 of this report. 

Expenses 

Cost of sales and expenses, amounting to 
$654,529,109, include numerous items, such 



TOTAL WAGES TO 
STORE EMPLOYEES 


STORE OPERATING 
EXPENSE 

(EXCLUDING WAGES) 


PER CENT INCREASE IN TOTAL WAGES 
TO STORE EMPLOYEES AND STORE 
OPERATING EXPENSE AS COMPARED 
WITH INCREASE IN SALES 


- 120 


- 110 
- 100 


1944 1945 1946 
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50 FOREIGN 
INCOME 

$7,122,0)3 (1953) 


U.S.A., CANADA 
AND CUBA 
INCOME 
BEFORE TAXES 

$47,694,322 (1953) 


GOVERNMENT 

TAXES 

$25,250,000 (1953) 


1944 1945 1946 1947 1948 1949 1950 1951 1952 1953 






as cost of merchandise sold, wages, employees’ 
pension costs, rent, light, heat, repairs, wrap¬ 
ping material, municipal and state taxes, Social 
Security taxes, and other miscellaneous expenses. 
Wages paid to store employees account for the 
greater portion of the increase in this item over 
1952. 

In addition to the above expense there is 
$12,088,876 covering depreciation on fixtures 
used in the stores, buildings owned by the Com¬ 
pany and the annual writeoff of capital expen¬ 
ditures made on properties we occupy. The 
interest expense of $685,740 was paid on short¬ 
term bank loans and a part-year interest on the 
loan of $35,000,000 made with The Equitable 
Life Assurance Society of the United States. 

Net Income 

Net income for the year amounted to $29,766,- 


335, equal to $3,07 per share, after deducting 
depreciation and amortization of $12,088,876, 
and Government taxes of $25,250,000. Net 
income for the previous year including special 
items was $31,533,307, equal to $3.25 per share. 

Information appears on page 5 of this report 
showing the sales and the earnings per share 
since 1912. There is also a graph appearing on 
this page which shows the comparison of income 
from all sources for the past ten years, before 
provision for Government taxes. 

Dividends 

Dividends for the year amounted in the aggre¬ 
gate to $24,259,016, representing $2.50 per 
share on 9,703,606.5 shares of capital stock 
outstanding, exclusive of 46,393.5 shares held 
in the treasury of the Company. The dividends 
consisted of four quarterly payments of 50 cents 
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per share, and an extra dividend of 50 cents per 
share, paid March 5, 1953. There were 88,224 
stockholders at the end of the year, compared 
with 86,691 on December 31, 1952. A history 
of dividend disbursements is shown on page 5 
on this report. 

Taxes 

The total amount of taxes paid or accrued and 
deducted from income amounted to $41,481,813 
for the year. These taxes, equaling $4.27 per 
share, compared with $42,717,185, or $4.40 
per share in 1952. Government taxes accrued 
amounted to $25,250,000. The Company did 
not pay Excess Profits taxes in 1953. Other taxes 
paid were local real estate taxes of $7,377,546, 
state and municipal taxes of various types 
amounting to $4,436,829, and Social Security 
and unemployment insurance payments totaling 
$4,417,438. During the year your Company 
collected sales and excise taxes from its cus¬ 
tomers in the amount of $16,305,929, paying 
them to the Federal, state and city governments. 
A ten-year record of taxes paid by the Company 
is shown in the graph appearing on page 14. 

Financial Condition 

The financial condition of your Company con¬ 
tinues to be satisfactory. During the year the 
Company borrowed $35,000,000 from The 
Equitable Life Assurance Society of the United 
States. Current assets are $177,033,913 and 
current liabilities amount to $49,292,654. Cash 
on hand is $56,824,839, and we hold United 
States Treasury securities valued at $9,966,600, 
totaling $66,791,439, compared with $42,346,- 
979 in cash for the prior year. The net cash out¬ 
lay during the year for fixed assets, such as real 
estate, buildings on leased ground, fixtures, 
equipment and alterations, was $26,083,276. 

Merchandise Investment 

Although your Company has opened new stores 


and enlarged many old stores during the year, 
requiring additional merchandise investment, 
the merchandise inventory in stores and ware¬ 
houses amounted to $106,653,834, a decrease 
of $3,216,615 from the prior year. We feel that 
under present market conditions, with new mer¬ 
chandise readily available, our stock is in proper 
balance. 

Changes in Accounting Practices 

During the year 1953 the Company made sev¬ 
eral changes in its accounting practices. 

In the interest of economy and efficiency the 
Company calculated its merchandise inventories 
at December 31, 1953, on the retail method of 
inventory valuation, with the exception of mer¬ 
chandise in warehouses and food products in its 
restaurants, which are on a basis of cost. The 
effect of this change on the net income of the 
Company was insignificant. 

To conform with the United States and 
Canadian taxing authorities, the reserves for 
depreciation and net carrying value of assets 
subject to amortization were adjusted as at 
January 1, 1953, resulting in a charge of 
$11,995,576 to earned surplus. 

As a result of the foregoing change with 
respect to fixed assets, the provisions for depre¬ 
ciation and amortization for the year 1953 were 
adjusted to conform to the rates allowed by the 
taxing authorities. Such change in policy has not 
materially affected the results of this year’s 
operations. 

Auditors' Certificate 

The records for the year 1953 were audited by 
R, G. Rankin & Co., Certified Public Account¬ 
ants. The Auditors’ certificate, directed to the 
stockholders, appears on page 20. The Board of 
Directors has authorized the continuance of the 
services of this firm to audit the records for the 
year 1954. 
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E W. Woolworth & Co.. 

Limited, England 

Net income of F. W, Woolworth & Co., Limited, 
England, was £6,787,123, after providing 
£ 12,189,831 for Government taxes. Earnings 
for the preceding year were £5,770,072, after 
providing £10,530,384 for Government taxes. 
A dividend of two shillings per share has been 
declared payable in March, 1954, compared 
with a dividend of one shilling nine pence, plus 
a bonus of three pence per share, paid in March, 
1953. The total dividends paid out of earnings 
for the year 1953 amounted to three shillings 
per share, which is an increase of three pence 
over the previous year. The balance of surplus 
carried forward, after deducting the March, 
1954 dividend, amounted to £3,073,471, com¬ 
pared with £2,557,157 at the end of the previ¬ 
ous year. There were 819 stores operating on 
December 31, 1953, compared with 782 stores 
at the close of the prior year. 

A majority stock interest of 52.7% of the 
British company is owned by your Company. 
This investment is carried on the books of your 
Company at $30,879,630 and has a market 
value, according to the closing quotation on the 
London Stock Exchange, as of December 31, 
J953, converted into U.S. dollars at the official 
rate of $2.80 per pound, of $298,255,650. The 
cash dividends received from the British Com¬ 
pany in the year 1953 amounted to $7,1 22,013. 

F. W. Woolworth Co.. G.m.b.H 
Germany 

It is a pleasure to report once again that results 
for the year are very good, with improvement 
shown in both sales and profits. 

As the German company continues to make 
progress in re-establishing the fine business it 
enjoyed prior to World War II, it continues also 
its policy and program of financing restoration 
and expansion projects from its own retained 
earnings. Progress, as a consequence, continues 
slow but sound. 


Six new stores were opened in 1953. These 
are located in Bremen, Ludwigshafen, Harburg, 
Koblenz, Wolfsburg and Mannheim. In addition, 
five stores were improved and enlarged. Two 
stores were closed. At the year-end, 50 stores 
were in operation in Western Germany and 
West-Berlin, compared with 46 on December 31, 
1952. 

The program for development and expansion 
during 1954 includes several new stores and the 
enlargement of others now in operation. 

The German company has a fine, loyal and 
enthusiastic organization to carry forward the 
vast task of rehabilitation it has set for itself. 

Number of Stores 

At the end of the year there were 1,981 stores 
in operation throughout the United States, Can¬ 
ada and Cuba. Of these, i ,803 stores are located 
in the United States, 170 in Canada and 8 in 
Cuba. During the year 1953 the net increase in 
the number of stores in operation was 21. New 
stores opened numbered 44, and old stores 
closed, 23. The older stores closed had been 
adversely affected by shifts in population, inade¬ 
quate space and, in some cases, by unfavorable 
lease terms. 

Merck a ndising 

More than at any other time in its history, your 
Company in its 75th year faces the most con¬ 
centrated activity on the part of retailers every¬ 
where to expand present lines of merchandise 
and to add new ones. 

Great numbers of retail stores, small and 
large, individually owned and individual units 
of large retailing organizations, are venturing 
into variety merchandising. In some instances, 
where in the past general merchandise has been 
completely foreign to the established retail oper¬ 
ation, such concentration on variety lines has 
relegated former regular merchandise lines to a 
secondary position. 

Many factors contribute to this development. 
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TEN YEAR RECORD OF TAXES PAID 

Not Including Excise and Sales Taxes 
(IN MILLIONS OF DOLLARS) 



I. 


GOVERNMENT ■ 

$ 25 , 250,000 (> 953 ) 


SOCIAL 
SECURITY 

$ 4 , 417,418 ( 1953 ) 

STATE & 
MUNICIPAL 

$ 4 , 436,829 ( 1953 ) 

REAL ESTATE 

$7,377,546 (1953) 


1944 1945 1946 1947 1948 1949 T950 1951 1952 


Among them is the abrupt change from long 
years of scarcities to a period of plenty, with the 
resultant change from sellers’ to buyers’ market; 
the impact of this change on the competitive 
position of the supplier, and the emphasis every¬ 
where on the small wares that have always been 
basic in your Company’s business. 

The many competitive problems and difficul¬ 
ties that arose from these developments did not 
find our buyers and the merchandising staffs of 
our District Offices unaware. Anticipation of 
change, and quick recognition of the problems 
that emerged, resulted in quick action. The help 
and cooperation of our thousands of loyal sup¬ 
pliers were enlisted, and there is every reason to 
believe that the bigger and better values in mer¬ 
chandise thus developed will be demonstrated 
during the special events that will mark the cele¬ 
bration of Wooiworth’s Seventy-Fifth Year, and 
carry over into the following years. 


The development in the United States and 
Canada of shopping centers created the need for 
more complete lines of merchandise to satisfy 
the demands of customers of this type of store. 
The year’s results produced by this type of 
operation clearly indicate that your Company 
has fully met the challenges and opportunities 
presented by changing customer preferences. 

As in 1953, there will be continued activity 
in 1954 on improved packaging in order to keep 
pace with the wider use of the newer types of 
open counters, and with the growing numbers 
of self-service Wooiworth’s. Both of these inno¬ 
vations are proving popular with the shopping 
public. 

Our four big warehouses in New York, Chi¬ 
cago, San Francisco and Toronto are increas¬ 
ingly important in our merchandising operations, 
since they help to hold down transportation 
costs, facilitate timely deliveries to our stores, 
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and otherwise help solve the many complicated 
problems of distribution. 

Despite the fact that your Company will be 
faced with a great many more problems in 
merchandising than it has had to contend with 
for many years, it looks forward to 1954 and 
beyond with optimism. There will be more new 
and enlarged stores, greater numbers of the more 
efficient types of open counters in use, a growing 
total of self-service stores and, in 1954, well-laid 
plans to celebrate Woolworth’s First 75 Years 
with feature events that will reassert Woolworth’s 
established leadership in variety merchandising. 

New Stores — Expansion and 
Improvement Program 

During 1953, your Company completed 108 
major construction projects as compared with 
78 in 1952. New Woolworth facilities were 


brought to 44 communities where the Company 
had not previously been represented, 50 stores 
were enlarged in the same locations, and 14 
were moved and enlarged in new locations. 

The largest project completed is the Wool- 
worth’s located at Galiano and San Rafael 
Streets, Havana, Cuba, where an additional sales 
floor was added, and extensive improvements 
made, including the installation of escalators. A 
few pictures of this Havana store appear on page 
12. Other pictures representative of the types of 
stores completed and opened in 1953 appear on 
pages 10 and 11. A map showing the locations 
of the new and improved stores opened in 1953 
is shown on page 9. This map also gives totals 
by states and provinces of all stores in operation 
on December 31, 1953. 

Not classified as major projects, and hence 
not included in the above totals, were substan¬ 
tial improvements made during 1 953 to 40 other 



1944 1945 1946 


WORKING CAPITAL 

AT DECEMBER 31 

(IN MILLIONS OF DOLLARS) 


- 200 


TOTAL CURRENT 
ASSETS 
W $177,033,913 


1947 1948 1949 1950 1951 1952 1953 


40 total current 

LIABILITIES 
$49,292,654 
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stores. Many additional stores were improved 
by the installation of air conditioning, new 
lighting and the newer types of front service 
counters. 

Experiment with the self-service type of 
operation continued. The chief appeal of the 
self-service idea appears to be the time it saves 
the shopper. At the end of 1952 there were 
three such stores in operation, and at the end 
of 1953, your Company was operating 91 self- 
service stores. More stores of this type will be 
added in 1954. 

The net cash outlay for the entire expansion 
and improvement program, including the new' 
stores opened, amounted to $26,083,276. 

At the year-end there were 71 stores under 
actual construction or major alteration for occu¬ 
pancy in 1954, compared with 45 projects in the 
corresponding category on December 31, 1952. 
It is anticipated that the total construction pro¬ 
gram and outlays in 1954 will somewhat exceed 
those of 1953. 

Among the new projects scheduled for com¬ 
mencement early in 1954 is a new store for 
Honolulu, T.H., which will be the first Wool- 
worth's in the Hawaiian Islands. 

Public Relations 

Woolworth’s is much more than an organization 
of nearly 2,000 retail stores housing a vast array 
of high-value merchandise. 

Woolworth’s is people. 

The effective base of the whole Woolworth 
operation is the relation with the individual cus¬ 
tomer and the community in which the customer 
lives. Value-giving —having what the customer 
wants, when it is wanted, and offering these 
wanted wares at the lowest possible prices — 


this dependable day in and day out service is 
the essence of Woolworth’s. 

Tens of thousands of employees, who are 
loyal to Woolworth’s and devoted to the welfare 
of the home community, are Woolworth’s most 
effective representatives at the community level, 
although the store manager officially represents 
the Company. 

In his official capacity, one store manager 
may present a check to a local Community 
Chest, another may attend a meeting of his local 
Chamber of Commerce, and still another may 
be in an auction ring buying a prize beef animal 
from a 4-H Club boy or girl. In a normal year, 
one manager may do all of these things, for all 
of these activities go to serve a community well, 
and make Woolworth’s of the community, as 
well as in it. 

At a given moment a Woolworth buyer in 
New York may be discussing ways to improve 
a product with a St. Louis manufacturer, a con¬ 
struction superintendent in San Francisco may 
be discussing details of a new store with a local 
contractor, and a traffic manager in Cleveland 
may be developing a new and better way to get 
merchandise from factory to store to consumer. 
In all parts of the organization and at all levels, 
the Woolworth employee is at work, bringing 
new services and new values to customer and 
community. 

And all of this activity is made possible by 
Woolworth’s more than 88,000 stockholders, 
without whose continued support continued 
improvement and growth would not be possible. 
In the conduct of day to day operations, the 
Woolworth Company is ever mindful of its 
responsibilities to the employees, to the cus¬ 
tomers and communities it serves, and hence to 
the individual stockholders. 
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F. W. WOOLWORTH CO . AND CANADIAN SUBSIDIARY 


Consolidated Statement of Income and Earned Surplus 


For the Years Ended December 31, 1953 

and 1952 



1953 

1952 

Sales — United States, Canada and Cuba 

$713,870,378 

$712,655,143 

Less: Cost of sales and expenses . 

654,529,109 

649,817,621 

Net Profit from Operations . 

59,341,269 

62,837,522 

Other Income 



Dividends — F. W. Woolworth & Co., Ltd., England. 

7,122,013 

4,91 1,200 

Income from real estate. 

1,152,871 

1,353,61 1 

Gain on sales of real estate. 

69,302 

1,335 

Foreign exchange gain. 

— 

181,070 

Interest and miscellaneous. 

105,496 

38,762 

Total. 

8,449,682 

6,485,978 


67,790,951 

69,323,500 

Deductions from Income 



Depreciation and amortization . 

12,088,876 

11,925,541 

Interest , . 

685,740 

406,721 

Total . 

12,774,616 

12,332^262 

Net Income before U.S. A., Canadian and Cuban Taxes on 



Income, and Special Items ... 

55,016,335 

56,991,238 

Provision for U.S.A., Canadian and Cuban Taxes on Income . 

25,250,000 

27,300,000 

Net Income before Special Items . . . . . . 

29,766,335 

29,691,238 

Special Items 



Refund of 1941-1945 federal taxes on income under Section 722 



of Internal Revenue Code, including interest, less applicable 
expenses and taxes ... . 

_ 

3,034,504 

Loss on realty transaction to extinguish a liability on an unprofit¬ 



able long-term lease, less applicable taxes. 

- 

1,192,435 

Net Income, after Special Items. 

29,766,335 

31,533,307 

Earned Surplus — Balance, January 1st . . 

228,116,368 

220,842,078 


257,882,703 

252,375,385 

Deduct 



Dividends declared and paid (1953 and 1952 —$2.50 per share) 
Adjustment to reflect accumulated depreciation and amortization 

24,259,016 

24,259,017 

of fixed assets to December 31, 1952 at amounts in conform¬ 
ity with the bases allowed therefor by the U.S. A. and Canadian 
taxing authorities — Note 2. 

11,995,576 



36,254,592 

24,259,017 

Earned Surplus — Balance, December 31st . 

$221,628,1 1 1 

$228,116,368 


This statement includes undistributed earnings of the Canadian subsidiary converted 
into U.S, dollars as follows: 1953 — $3,957,738 at par; 1952 — $3,969,771 at par. 


17 












































F. W. WOOLWORTH C< 

Consolidated Balance Sheet a 


ASSETS 



1953 

1952 

Current Assets 



Cash and United States Treasury securities. 

$ 66,791,439 

$ 42,346,979 

Receivables. 

1,593,035 

2,412,113 

Merchandise inventories — Note 1. 

106,653,834 

109,870,449 

Merchandise in transit — at cost . 

1,995,605 

1,752.895 

Total Current Assets. 

177,033,913 

156,382,436 

Investments 



F. W. Woolworth & Co., Ltd., England: 



Majority ordinary shares — stated substantially below market 



value in England at current exchange . 

30,879,630 

30,879,630 

Preference shares . 

488 

488 

Mortgages and notes receivable , . . 

2,071,905 

1,799,698 

Majority interest in F. W. Woolworth Co., G.m.b.H., Germany . 

1 

1 

Total Investments 

32,952,024 

32.679,817 

Fixed Assets — at cost — Note 2 



Land and buildings. 

59,209,936 

60,598,867 

Less: Reserve for depreciation of buildings. 

9,799,639 

9,357,288 


49,410,297 

51,241,579 

Furniture and fixtures . 

88,501,951 

82,863,140 

Less: Reserve for depreciation . 

39,980,371 

26,482,545 


48,521,580 

56,380,59 5 

Equipment, less amortization. 

9,190,431 

8,131,905 

Buildings on leased ground, less amortization. 

Alterations to leased and owned buildings and store organization 

34,208,842 

33,899,071 

expenses, less amortization. 

65,906,949 

54,992,088 

Total Fixed Assets . 

207,238,099 

204,645,238 

Other Assets 



Store and office supplies — at cost . 

2,920,486 

3,116,608 

Prepaid expenses. . 

1.664,629 

1,582,049 

Total Other Assets . 

4,585,115 

4,698,657 

Goodwill . 

1 

1 

Total . 

$421,809,152 

$398,406,149 


This statement includes net current assets of the Canadian subsidiary as follows: 1953 — $ 12,506,921; 1952 — 
$11,018,464; and other net assets of that subsidiary as follows: 1953 — $23,77 1 ? 407; 1952— $23,024,391. 
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D CANADIAN SUBSIDIARY 
ember 31, 1953 and 1952 


LIABILITIES AND CAPITAL 


1953 

Current Liabilities 

Accounts payable, including merchandise in transit.$ 3,025,942 

Accruals and sundry liabilities, including taxes withheld .... 22,974,041 

Long-term debt payable within one year. 526,537 

Reserve for U.S.A., Canadian and Cuban taxes on income . . 22,766,134 

Total Current Liabilities . 49,292,654 


Long-Term Debt — payable after one year 

Obligations in connection with real estate acquisitions. 16,344,353 

Notes payable, due July 1, 1973, payable in semiannual install¬ 
ments of $875,000 beginning July 1, 1958 . 35,000,000 

Total Long-Term Debt . 51,344,353 


Reserves 

For employees 3 sick benefits. 300,000 

For self-insurance to cover fire and flood damage risks on con¬ 
tents of stores in the U.S. A. 3,391,087 

Total Reserves. 3,691,087 


Capital Stock and Surplus 

Capital stock — par value $10 per share 
Authorized 20,000,000 shares 
Issued 9,750,000 shares 

(of which 46,393.5 shares are held in treasury). 97,500,000 

Earned surplus. 221,628,111 

319,128,111 

Less: Cost of treasury stock, less $901,634 previously charged to 

earned surplus. 1,647,053 

Total Capital Stock and Surplus . 317,481,058 


Total .$421,809,152 


Earned surplus includes undistributed surplus of foreign sub¬ 
sidiaries as follows: 1953 - $60,895,27 1; 1952 - $58,659,798. 


1952 


$ 3,313,574 

25,920,092 
681,375 
24,976,419 
54,891,460 


16,478,416 


16,478,416 


300,000 

2,766,958 

33)66,958 


97,500,000 
228,1 16,368 
325,616,368 

1,647,053 
323,969,315 


$398,406,149 
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NOTES TO FINANCIAL STATEMENTS 


Note ] — Merchandise inventories in stores a,s at December 31, 1953 are stated at the lower of cost or market, 
as calculated by the retail method of inventory valuation. Merchandise in warehouses and food products inven¬ 
tories in restaurants are stated at cost. Merchandise inventories in stores previously have been stated at cost. 
The effect of this change in accounting procedure on the reported financial condition and net income of the 
companies is insignificant. 

Note 2 — During the year the companies changed their accounting procedure with respect to depreciation and 
amortization to conform with the practices followed by the U. S. A. and Canadian taxing authorities. 

As of January 1, 1953, the reserves for depreciation and the net carrying values of assets subject to amortiza¬ 
tion were adjusted to give effect to the change in policy resulting in a charge of $1 1,995,576 to earned surplus. 

The change in policy has not materially affected the provision for depreciation and amortization for the year 
ended December 31, 1953 or the results of operations for the year then ended. 


AUDITORS’ CERTIFICATE 

r. G. Rankin go. 

( KHTIFIKI) PUiiUC ACCOUNTANTS 


To the Stockholders of F. W. Woolworth Co.: 

We have examined the consolidated balance sheet of F. W. Woolworth Co. and its Canadian 
subsidiary as at December 31, 1953 and the related consolidated statement of income and earned 
surplus for the year then ended. Our examination was made in accordance with generally accepted 
auditing standards, and accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. 

We accepted, after review, the financial statements of the Canadian subsidiary as certified to 
by independent auditors, which are included in the accompanying consolidated statements at parity 
of exchange. 

In our opinion, the accompanying consolidated balance sheet and consolidated statement of 
income and earned surplus present fairly the financial condition of F. W. Woolworth Co. and its 
Canadian subsidiary at December 31, 1953, and the results of their operations for the year then 
ended, in conformity with generally accepted accounting principles applied on a basis consistent 
with that of the preceding year, except for the changes referred to in Notes 1 and 2 of Notes to 
Financial Statements, 


R. G. Rankin & Co. 

New York, N. Y. 

January 22, 1954 
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Amateur 

Student 

Professional 
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I artists materials 
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All necessary art supplies for 
the amateur, for the student 
and for the professional are 
now available in most Wool- 
worth’s at budget prices. 
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